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SMALL BUSINESS, SMALL DISADVANTAGED BUSINESS, WOMEN-OWNED
SMALL BUSINESS, AND HUBZONE SMALL BUSINESS SUBCONTRACTING

PLAN

Identification Data

Contracter;: | Honeywell
Federal Manufacturing & Technologies, LLC
Address; | 2000 E. 95th Street, P.O. Box 419159

Kanzas City, Mizsouri 64141-6159

Salicitation or Contract Number:

DE-RF04-00AL 66850

Item/Service:

Management and Operating Contract for Kanzas City Plant

Total Amount of Contract:

$1,753,000,000

Period of Contract Performance:

01/01/2001 - 12/31/2005

se of this S ting Plan

We communicate the goals and methods for sup-
porting this Subcontracting Plan in accordance with
Federal Acquisition Regulation (FAR), paragraph
19.708(b) that prescribes the use of the clause at
FAR 52.219-9 entitled "Small Business, Small
Disadvantaged Business, Women-Owned Small
Business, and HubZone Small Business
Subcontracting Plan”, Primary focus is placed on
how Honeywell Federal Manufacturing &
Technologies, LLC, referred to hereafler as
Honeywell, a limited liability company wholly
owned by Honeywell Imernational Inc., has estab-
lished goals and will manage support of those goals
and improvements through monitering, measuwring
and feedback analysis of administrative responsibil-
ities, performance results, and ouwreach effective-
ness. The Goals and Resulis rcported in this
Subcontracting Plan are based on subcontracting
activities at both DOE/Honeywell locations: the
Kansas City Plamt in Kansas City, Missour, and
Kirtland Operations in Albuquerque. New Mexico.

Individual Plan

All elemeris are developed specifically for the
entire contract period (including option periods) of
this contract. All dollar and percentage goals are
based on subcontracting aetivilies associated with
the U.S. Departmem of Energy's RFP #DE-RFP04-
Q0ALA6BS0 dated May 8, 2000, as amended June 3
and June 13, 2000,

L GOALS

Subcontracting Plan goals for small business (5B),
small disadvantaged busingss (SDB), women-
owned small business (WOSB), HubZone small
business (HSB), and 8(a) small business are based
on separate dollar and percentage goals for all care-
gories of smzll business concerns for the initial and
each option year of the coniract, as specified in
FAR 19.704.

A. Established Goals

1. See Figure SB-1 on next page.

B. Principal Products and Services to be
subcontracted under this contract.

1. The charts in this section identify the planned
procurement of products and services during each
vear of this contract by commeodities and the types
of businesses supplying these ilems. The abbrevi-
aled Business Types in the chart below represent
designations for Small Business (SB), Small
Disadvantaged Business (SDB), Women-Owned
Small Business (WOSR), HubZone Small Business
(HSB), and Larpe Business (LB). Also identified is
the 2-digit SIC Code for the major items procured
within each commedity grouping listed in this
Subconrtracting Plan.

In setting our 1argets for these products and services,
Honeywell considercd the eurrent and fumre Jocal mar-
ket conditions and demographics; customer expecta-
tions; and other Honeywell business initiatives.

LUse or disclosure of data conitained on this sheet is subject 1o the vesmricrion on the title page of this proposal.
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Figure SB-1

Honeywell Federal Manufacturing & Technologies, LL.C
Small Business Subcontracting Plan Goals

A. Established goals are as follows:

I. Total estimuied dollar value of all planned subcentracting to both Large and Small Business

concerns under €lris coniract is:
=

Initial Contract: $100,000,000
FY 2002 $100,000,000
FY 2003 $100,000,000
FY 2004 $100,000,000
FY 2005 $100,000,000

Large Business Concerns. Totsl estimated dollar value and percent of planned subcon-

tracting with large businesses:

Initial Contract $60.400,000 _ and 60.4%
FYy 2002 556,400,000 and 56.4%
FY 2003 $52.000,000 and 52.0%
FY 2004 $49,600,000 and 49.6%
FY 2005 §47,100,000 and 47.1%

Small Business Concern al estimated dollar value and percent of plunned subeon-

small busi

, including small disadvantaged businesses, women-owned

L.one

small businesses:

Inirial Contract: £39,600,000 and 39.6%
FY 2002 $43.600,000 and  43.6%
EY 2003 348,000,000 and 48.0%
FY 2004 £50,400,000 and 50.4%
FY 2005 $52,900,000 and  52.9%

Small Desadvantaged Business

Concerns. Total esimated dollar value and percent of

ylanned subeontracting with small disadvantaged businesses:

plaoned

Initial Contract: $3.400,000 and 3.4%
FY 2002 $3,700,000 and __ 57%
FY 2003 _ $4,100,000 and 4.1%
FY 2004 $4,500.000 and 4.5%
FY 2005 $5,000,000 and 5.0%
Women-owned Smail Business Concerns. Total estimated dollar value and percent of

sabeontracting with women-owned small businesses:

35%

Initial Comract: §3,500,000 and

FY 2002 53,900,000 and 3.9%
FY 2005 $4.300,000 and 4.3%
FY 2004 34,700,000 _and 4.7%
FY 2003 §£5,200,000 and 5.2%

[IuhZone Small Business Concerns. Tota] estimated dollar value and pereent of planned
subcontracting with HubZone small businesses:

Initial Contract: %2,000,000 and 2.0%
FY 2002 52,500,000 and 2.5%
FY 2003 $3,000,000 and 3.0%
FY 2004 33,000,000 and 3.0%
FY 2005 $3,000,000 and 3.0%

Use or disclosure af data contained on this sheet is subject ro the resiriction on 1he tile page af this proposal.
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Honeywell, to the maximum exiem practical,
attempts to keep its subcontracted dollars in the
Kansas Ciry and Albuguerque areas. We concen-
trate our efforts on Honeywell Kansas City since
97% of our dollars are expended for Kansas City
requirements. In the Kansas City area it is inipor-
tant to note that the economy is very diversified and
Government contracting activity is not as signifi-
cant as compared to areas such as New Mexico and
Tennessee. As such, Kansas City does not enjoy the
significant small and small disadvantaged supplier
interest in Government contracts as experienced in
those states.

In addition to the general market condition
described above, other specific market conditions
affect small and small disadvantaped business tar-
gets, Traditional high impact areas of construction
and environmental services will be affected during
the FYQ1-FY05 period.

Honeywell construction opportunities will be
impacted by unpreeedented construction activity in
Kangas City. Construction in Kansas City is at a
historic high and is expected 1o continue through
CY03. For example, Sprint Corporation is engaped
in the largesi commercial construciion project in the
U.5.; 3 new hotels are in progress, as well as a
major racecar track; a major convertion center will
siart in CYO01; a regional mall will siart in FYO01;
and, potentially, a regional amusement park will
begin construction. These projects, as well as oth-
crs, will continue to drain the consiruction
resources of Kansas City. In addition, the Kansas
City construction suppliers have a higher interest in
commercial projects becanse of their profmability
and avoidance of govemment burcaucracy,

This Might" construction market comes atl a time
when Honeywell's own SMR] (Sockpile
Management Restructuring Initiative) consiruction
projects will be started. Current projections indi-
cate SMRI construction funding 1o be 542M during
the 5-year contract period. ‘The impact of ihe
“tight" market is further compounded by DOE’s
expectation (hat construciion projects wil] be "bun-
dled" into "mepa" packages that combine several
construction projects into one large contract repre-
senting several million dollars in order to increase
competition and reduce subcontractor oversight.

Undersianding 1hese conditions. Honeywell under-
lopk an extensive search of our 4-state area to seek
qualified contraciars of al] types, including Small
Disadvantaged Businesses.

The search resulied in qualifying 4 small business-
es and several larpe businesses. Mo small disad-
vamaged or women-owned businesses were quali-
fied due to lack of interest, lack of qualification or
lack of adequate safcty performance. Early results
of FY0O0 construction contract awards indicate tha
the small businesses will be very competitive and
we have reflected this confidence in our targets. In
addition, we will work cooperatively with DOE 1o
determine if certain projects can be broken out of
the "bundles" and 1argeted for small and small dis-
advaniaped businesses. Also, the Honeywell Small
Busincss Liaison Officer will take apgressive
actions in working directly with Honeywell con-
struction buyers and disadvantaged construction
suppliers 0 increase opportunities and interest in
Honeywell projects.

Another traditional small and small disadvantaged
business swrenpth is environmental services.
Honeywel] has been very successful in its remedia-
tion efforts and as such, very few new opportunities
exist in this calegory. The main areas that do still
exizl are in hazardous wasle wansporiation, haz-
ardous wasle disposal and on-site emerpency clean-
Up response.

In the area of hazardous waste transportation and
disposal, Honeywell utilizes only larpe businesses.
Repeated searches have nol identified small or
small disadvantaged businesses capable of perform-
ing these services due 1o our stringent ES&H per-
formance requircments.

However, in the area of on-site emerpency clean-up
response, Honeywell has been suceessful in develop-
ing BRAL Envirorunental Service, a woman-owned,
small disadvaniaped business. 'We currenty expect
730K in contract awatds for BRAL during FY0]
and we are evaluating additions] opportunities in the
same and also new areas for FY02-05,

With many large dollar subcontracting opporunities
being impacied by the construction market condi-
tions and reductions in environmental opportunities,
we have looked 1o non-traditional areas for small
business subcontracting growth. During the FYOI-
05 pericd we will target the following areas for
small, small disadvantapged and women-owned small
business growth for both Kansas City and Kirtland
Operations; all purchases under $2,300, currently
90% of our transactions; P-Card transactions that can
be leveraged into "master order" contracts and then
enabled through eProcutememn eatalopgs; office sup-
plies; and, specifie production product identified for

Use or disclosure of data contained 61 this sheet is subject 1o the resiriction on the title page of this proposal.
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small disadvaniaped businesses such as Micromode,
Bogue, Fioneer and RJR Circuits.

We believe that our unique market knowledpe of
Kansas City and our production product knowledge
have resulted in viable targeted areas where growth
can be achieved.

Typically, we leverage requirements into bigger
packapes in order 10 inerease supplier interest and 1o
obtain cost reductions and cycle time reduetions. It
requires significant planning to structure these bigger
packages in such 2 way that allows small businesses
to conmpete and win contracts, We undersiand these
conditions and will work aggressively 1o find inno-
vative solutions that permit small business panicipa-
tion to the greatest extent practical.

The centralized procurement of most of the produc-
tion product and material from 5 other DOE pro-
duction sies to the Kansas City Plant alse must be
addressed. Current projections indicate that this
centralization will involve several hundred produc-
ton parts representing $11-30M in expenditures.
From current evaluations it appears that the majori-
ty of this centralized procurement will be based on
designaled sources. This means that the design lab
(e.p., SNL) determings the supplier and then desig-
nates that supplier as the only approved source.
This impaets small business participation; if the
suppliers are designated, then Honeywell must uge
those suppliers. Honeywel]l will proactively partner
with Sandia and the other sites to identify and
develop small business and small disadvamaged
business suppliers for desipnaled iiems and 10 the
fullest extemt possible, provide opportunities 1o
compete the requirements.

A final consideration invelves HubZone poals. The
goals provided by Honeywell reflect curreni per-
centages required under federal regulations,
Honeywell believes these poals must be reflecied in
order 10 be compliant. However, in reality, these
goals will be very difficult 10 achieve begause of the
verv small number of certified HubZone business-
es. In Kansas City and Albuquerque, there are 11
and 19 HubZone businegses, respectively. In addi-
tion, many of these businesses offer products/serv-
ices not required by Honeywell. Throughout the
nation, only 1,265 businesses have received
HubZone certification. Adding businesses is restrie-
live due 10 the mandatory requirements: 1) business
must be in the zone; 2) business must be small;
3) business must be owned by U.5. citizen(s); 4)
35% of employees must live in zone, As described

under Section 1T, Honeywell will aggressively
work 1o involve HubZone businesses in our pro-
curement process and assist small businesses with
the certification process.

In summary, Honeywell will continue to work the
traditional areas of small business and small disad-
vantaged business strengths with the inclusion of the
customer. In addition, Honeywell will 1arget non-tra-
ditional areas for aggressive growth. Coupled with
our outreach efforts described under Section III of
this plan and more proactive involvement by the
Small Business Liaison Cfficer, Honeywell will meet
its commitment of pgrowing small disadvantaged
business expenditures 10% yearly over the FYQO
baseline, or 61% over the 35-year period.
Addidonally, Honeywell will grow overall small
business expenditures by 47% over the 5-year peri-
od. (See Figure 8B-2 for details repgarding tarpets by
product and planned subcontragtor),

2. Mcthodology:

Honcywell 5trategic Approach to Small Business
Management — To exceed Customer and
Honeywell expectations of world-class perform-
ance through continuous improvement and applica-
tion of best technical and business practices.

Honeywell's strategic approach ultimately seeks to
maximize and drive utilization of Small Businesses
far both Honeywell/KC and Honeywell/NM, espe-
cially Small Disadvaniaged Businesses, via a formal
writien plan and idemification of goals developed
through collaborative partnering with DOE, This
approach also incorporaes commitment, proactive
involvemert and outreach to the Small Business
Community, cspecially in Kapsas City and
Albuquerque.

In additien te addressing Honeywell and DOE
expeciations for continued Small Business growth,
the sarratepic approach is also alipned with
Honeywell [niernational expectations.  Mike
Bonsignore. Honeywell International Chief
Executive OfTicer and Chairman of the Board, con-
siders Supplier Diversity "a business imperative”
and has established Supplier Diversity as a Strategic
Carporate Goal.

Honeywell implements its stratepic approach
through a variety of methedologies.

Utilizing a proven, metric based management
process, Honeywell evaluates performance results
from prior years, projecis business needs based on

Use or disclosure of duta conteined on this sheet is subject to rhe vestriction on the title page of this proposal.
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Figure 5B-2
YEAR 1 - FY2001
£8 Tamet
{in thousands) % to Est. % 1o Est.
Subconiracted Plannad Contraclt  Gontracl
Product ar Service EIC  Subcontraciors SB LE SDE  WOSE HSB  Cost Cost
Congtruction = Special 17 HRAL £11,000  §£7,000 5470 720  £200 0169675 3.971118
Trade Contractors All-Pro Construction
Furniture end Fixtures 25 The Marvel Group 1200 3175 45 54 D.016245  Q.072202
Faper and Allied Products 26 Controfled Enviranmenti 3100 5275 510 £80 0.003610 0.036101
Fraducie
Chermizals and Allied 18 Cadde, Riteway Magic gh00 52,000 155 350 0.019856 ©.180505
Products Supply Co., Hoslon Ol
Rubber and Mistellaneous 30 $150 $50 30 1 0.000000 0.054152
Plastics Produsis
Sione, Clay, Glass, & iz $100 100 828 §0 0.010460  D.0361D1
Concrete Products
Frimary Metal Industries 33 5100 $100 $30 30 0.010B30  0.036101
Fabricaled Matal 24 Bouge Machine, Marvel 58,000 $3000  £385 F80C %400 0.142599 Z.BGBOBT
Products, excepl Graup, MCT Industries,
Machinery and Rocky Mountgin Inat,,
Transponalion Equipment KFI Fasteners
Induetrial and Commerclal 35 Sofware House Intl, $6,000 $17,000 %1000 $1,000 %600 0361011 2. BEBORY
Machitery and Compurier GG Micro,
Equipmeni Sayers Comp. Source,
Professional Bus, Syslems
Electrical Equipment and 36 Micro-Mode, 3,000 86,000  §350  ®126  $100 0.126354  1.0B3032
Camponenis Except Betatron,
Computer Equipment SRE Technolagies,
River City Designs
Transporation Equipment 37 550 220 31 35 0.000361 0.018051
Measuring, Analyzing, k1] 850 £20 20 &1 0.00000C 0.018059
and Cantrolling
Instruments, Phatographic,
Madical, and Optical
Goods, Walches, and Clocks
Businmss Services 73 Advanced Eng. Assec, 57.000 317000 760 5465 $600 O0.Z70758 2527076
Native Arnmrican Sy,
Slatewide Flumbing,
DPA Components Intl,
Riojas Emerprises
Mistellanmous Repair 76 5250 5650 %0 310 0.000000 0.080253
Services
Engineering, Accourting, 87 535 §5,000 §0 $0 0.000000 0.01263%
Research, Management,
and Related Servicet
Other Fheta-Tech 1085 $2010 $265  £239  §100 O0.09566& 0.384477
SMALL LARGE SDB WOSH HSB
Procurement Base = $100M $39.600 50400 33400 323,500 92,000 1.227437 14.296029
FY Contract Cont Basa = $277M 14.2% 21.8% 1.2% 1.2% 0.7%

Use or diselosure of data comained on this sheer is subject 1o the resm-icrion on the vile page of this proposel
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YEAR 2 - FY2002

) £B Targot
{in thousands}) % to Est. % to Eet.
Subconiracted Flanned Contract  Contracl
Froduct or Service SIC  Subcontraclors 1] LB 5DB WOSB HEB Conil Conl
Constructlon —~ Special 17 BRAL 512,000 §4000 §570  EA00  $200 0.154472 3.252023
Trade Conlractors All-Pro Construction
Furniture and Fixures 25 The Marvel Group £200 $178 45 10 0.012195 0.054201
Peper and Aliedf Preducls 26 Controlled Environment 10 5275 §10 3100 0602710 0.028810
Producrs
Chemicals and Allled 28 Caddo, Rilewsy Magic 5600  $2,000 360 5100 0.016260 0.162802
Products Supply Co., Haslon Ol
Rubber and Migcelansous 30 $175 50 %0 10 0.000000 D,047425
Plastics Producis
Swne, Clay, Glass, & 32 $125 5125 30 40 0.0DA130 0.033875
Conerete Products
Primary Melal Industrime 33 3100 230 £30 510 0.008130 0.027100
Fsbricaled Metal 34 Bouge Machine, Marvel 58,500 $3,000 3400 §900 $600 0.10B401  2.303523
Preducts, except Group, MCT Industries,
Machinery and Rocky Mountain Inst.,
Trensportation Equipment KF| Fasieners
Industrial and Commercial 36 Software House Int', F9.500 515000 $1,200 $1,000 5600 0325203 2574526
Machinery and Computer GC Micra,
Equipmart Sayars Comp. Source,
Professional Bus. Systems
Elegtrical Equipmenl and 36 Micro-Mode, 3,500  §7,000 $350 5225 3100 0.084851 (0.04B500
Components Excapt Betatran,
Computer Equlpment SR8 Technologies,
River City Designs
Transporiation Equipment 37 &0 520 $1 85 0.000271  0.016260
Measuring, Analyzing, 38 §50 %25 50 %1 0.0D0000  0.013550
and Contralling
Instrumenis, Pholographic,
Medical, and Optical
Goads, Watches, and Clocks
Business Services 731 Advanced Eng. Assoc, $7100 $16.000 3775 3475 EF00 O0.210027 1.824118
Native American Sys.,
Siatewide Plumblng,
DOPA Components Int'
Rigjas Enterprises
Miscellaneous Repair 7E $260 500 30 310 0.000000 0.070467
Services
Engineering, Accounting, 87 $50 %5000 &0 50 a0.000000  Q.013550
Research, Mapagement,
and Related Services
Other Photo-Tech 51270 $1,000 5228 $244 3100 0Q.082060 0.344173
EMALL LARGE S0OB WOsB H&B
Procurement Base = 5100M 543,600 %56,400 §3,700 £3800 $2,500 1.002710 11.815718
FY Contract Cost Base = $369M 11.8%, 15.2% 1.0% 1.0%  0.6%

Use or disclosure of data conrained on this sheet js subject 1a the restriction on the tirle page of this proposal.
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YEAR 3 - FY2003

SDB Target SE Target
{In thousands) % to Est. % to Est.
Subcontracted Planned Contract  Contract
Product or Service EIC  Subcontractors ] LR SDR WOSE HSB Cost Cost
Construction — Special 17 HBRAL $13,500 &3,000 600  §BO0  B400 0162602 3.658537
Trade Contraclors All-Pro Construction
Furniture and Fixtures 25 The Marvel Group $200 5175 545 510 0.012195 0.0542(1
Paper and Allied Products 26 Contrelled Environment $128 §275 £10 §100 Q002710  0,03387&
Products
Chemicals and Allied 28 Caddo, Riteway Magic g750  §1.,800 £60 £100 4016260  0.203252
Products Supply Co., Hoslon Oil
Rupber and Miscellaneous 30 %175 $50 50 10 0.000000 0.047425
Plastics Producls
Slone, Clay, Glass, & a2 5145 $100 §3o 50 0.008130  Q.038285
Concraele Products
Primary Matal Industriss 33 §100 £230 £30 g10 0.008130 0.027100
Fabricated Metal 34 Bouge Machine, Marvel 38000 3,000 425 §1,000  F800 Q.1M15176  2.430024
Froducls, except Greup, MCT Industries,
Machinery and Rocky Meountain Inst.,
Transponation Equiprment KF| Fastenars
Industrie! end Commergial 35 Sofware House Int', 11,000 $13,000 %1,300 $1,200 H800 0352304 2881030
Machinery and Computar GC Miera,
Equipmeant Sayers Comp. Sourge,
Professional Bus. Systems
Electrical Equipment and 36  Micro-Mode, 53750 $7.000  $350  $250 %100 O.004B51  1.018260
Components Excapt Betatron,
Computer Equipment SRB Teghnologies,
River Clty Deslgns
Transpariation Equipment 37 570 $20 %0 1] 0.000000 0.018870

Mepsuring, Analyzing, a8 550 325 30 EE 0.000000 0.013550

and Controlling

Instruments, Phategraphic,
Medical, and QOptical

Gioods, Watches, and Clocks

Business Services 73 Advanced Eng. Assoc, §7400 $17000  E7RS 5500 §R00  Q.212737 2.00542C
Nalive American Sys.,,
Slatewide Flumbing,
DPA Camponents 1ni'l
Ricjas Enterprizes

Miscellaneous Repair 76 $275 3450 0 50 D.00000C  0.074526
Setvices
Engineering, Accounting, 87 $100  $5,000 30 30 0.000000  0.027100

Research, Menegement,
and Related Services

Other Phiote-Tech 51,360 §6875 3465 E264 5100 0.126016 0.36B584

EMALL LARGE s5DB WOSB H&B
Procurement Base = $100M 48,000 $52,000 34,100 ¥$4,300 F3,000 1111111 13.008130
FY Contract Cost Base = $360M 13.0% 14.0% 11% 1.1% 0.8%

Use or disclosure of dota contained on this sheet is subject 1o the restriciion on the tile page af this proposal.
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YEAR 4 - FY2004

. £P Target
(in thousands) %to Est % to Est.
Subcontracted Planned Contract  Contract
Producl or Service SIC  Subcontractors 58 LA SDB WOSB HEB Comsl Conl
Construgtion — Special 17 BRAL $14,000 $3,000 8675 $650  $400 0.1B2827 3,794038
Trade Contractors All-Pra Construction
Furniture and Flxtures 25 Tha Marvel Group 200 $178 250 520 0.0135R0 0.064201
Paper and Allied Produgts 26  Contralled Environmant $130 5240 3100 5125 0.027100  £,035230
Products
Chemicals and Allied 28 Caddo, Riteway Magic 51,000 %1400  $20C %125 0054201 0.271003
Products Supply Co., Haston Gil
Rubber and Miscelleneous 30 $1@2 §50 50 £a5 4.000000 0,D48322
Plastics Products
Swone, Clay, Glass, & 32 145 100 £30 L11] 0.00B130 0.039285
Concrals Products
Primary Matal Industiies 32 100 $230 $50 30 0.013860  0.,027100
Fabneated Mata! 34  Bouga Machine, Marvel 0,275 3500 5500 41,100 LEOD DM35S01  2.5135580
Producis, excepl Group, MCT Industries,
Machinery and Rocky Moumaln Inst.,
Transponation Equipment KFI Fastenars
tndustrial and Commercial 35 Sofware Hause Int, $12,000 $16.000 1,350 $1.400 5800 0.365854 3252033
Machinery and Gomputer GG Micro,
Equipment Sayers Comp. Saurze,
Prolassionel Bus, Systems
Eiwctrical Equipmert and 36 Micro-Maode, 53,600 55,000 $400 $300 $100 D0.108401  1.058811
Componenls Excepl Betairon,
Compurer Equipmenl SRB Technologles,
River City Designs
Transporiation Equipmenl 37 §70 &1 g1 L 5] 0.000271 0.018970
Measuring, Analyzing, 38 48D §28 £0 &5 0.000000 0013550
and Cantralling
Instruments, Photographle,
Medical, and Opticel
Goods, Watehes, and Clocks
Buginess Services 73 Advanced Eng. Assoc, §7400 $17.000  %BOO $600 %800 0.216802 2.005420
Nalive American Sys.,
Statewide Plumbing,
DPA Componants Int’l
Rigjas Enlerprises
Mizeellaneous Repair 76 290 $450 i 310 0.000000 0.0768591
Serviges
Erpinmering, Accounting. 87 %200 54,500 &50 %75 0.013560 0.054201
Research, Management,
snd Related Services
QOther Phata-Tech $1,458 $R20 %204 %80 %100 D0.078675 ©.395122
SMALL LARGE 5DB WOSB HEEB
Procuremsent Base = $100M $50,AD0 $49,600 $4,500 $4.700 $3000 1.218512 13.658537
FY Contract Coat Base = $369M 13.6% 13.4% 1.2% 1.2% 0.8%

Use or disclosure of data contained on this sheet is subject 1o 1he resrriction on the iitle page of this proposal,

RFP Na. DE-RPD4-00ALGERS0 F-E

Honeywell FM&T, LLC

J-App. C-8 Contract No. DE-AC04-01 ALAGES0



Volume |
Small Business Subcontracting Plan

Honeywell

YEAR 5 - FY2005

_ &8 Target
{in thouzands) % to Est. % 1o EslL
Subcontracted Flanned Contract  Contract
Product or Service 8IC  Subconiractors 5B LB EDB WOS5B HSB GCost GCosl
Construction = Special 17 BRAL 515,000  F3000 775 $850 400 Q210027 4.065041
Trade Contraclore All-Pra Consiruclion
Fumniture and Fiziures 25 The Marval Group §225 $150 50 £20 0.013550 0.060976
Paper and Allied Productz 26 Controlled Environmen 5150 5220 125 £200 0.033875 0.040650
Froduets
Chemicals and Allied 28 Cadde, Rieway Magic 51,200 #1200 250 $200 0.067751 0.325203
Products Supply Co., Hoslon Ol
Rubber and Miscellanecus 30 200 £330 0 525 0,000000 0.054201
Plastica Produgis
Stone, Clay, Glass, & 32 £150 580 £30 50 0.00B130 0.040650
Concrals Products
Prirmary Metal Industies 33 $125 5210 §75 %0 0.020325 0.033875
Fabricated Metal 34 Bouge Machine, Marvel £9,500 $760  $800 $1,200 $BOD O0.162802 2574526
Products, except Group, MCT Indusiries,
Maghinery and Rocky Mounlain Insl,,
Transponation Equipmentl KFI Fasieners
Industrial and Commerclal 35 Software House Inf'l, 313,000 E15,000 51,500 %1500 %800 0406504 3523035
Machinery and Compulsr GC Micre,
Equipment Sayers Comp. Source,
Prolagsional Bugs. Systems
Elmctrical Equipmentand 36 Micro-Mode, $4,000  F4,750  $450Q $350  §100 Q121831  1.084011
Components Excapl Betairon,
Carnputar Equiprment SRB Technolagles,
River City Designs
Trensporiation Equipment 37 570 81 &1 &5 0.000271 0.018970
Meaasuring, Analyzing, EL 550 325 30 5 0.000000 0.013550
and Caniralling
Inetruments, Phategraphic,
Medical, and Optical
Geoods, Watches, and Clocks
Business Services 73 Advanced Eng. Assoc, E7.800 $16500  $850 $650  $BO0 D0.230352 2113821
Native Amerlcan Sys.,
Statewicte Plumbing,
DPFA Components Inr'l
Rigas Entarprises
Miscellaneous Repair 76 $300 5425 50 510 0.000000 0.081301
Serviges
Engineering, Accounting, 87 225 &4,000 £75 £100 0.020325 0.06097€
Resmarch, Managermaéant,
and Related Services
Other Phole-Tech 005 $759 Fa18 tBS %100 0.059350 0245257
SMALL LARGE 5DB wWOsB HSB
Procurernent Base = §100M 362,800 547,100 £5000 $5.200 %3000 1.385014 14338043
FY Contract Cost Base © $369M 14.3% 127%  1.3% 1.4%  0.8%

Use or disclasure af deta contained on this sheet is subject 1o the restricrion on the title page of this proposal.
F-9
J-App. C-9

RFP Na. DE-RPD4-00ALSGRS0
Honeywell FM&T, LLC

Contract No. DE-ACO04-01 AL6GS50



Honeywell

Volume |
Small Business Subcontracting Plan

“Honeywell International recognizes that small
minority-owned and women-owned businesses
are essential partners in stimulating our growth
and Innovation and contributing to our joint
business success."— Mike Bénsignore, Chief
Exccutive Officer and Chairman of the Board,
Honeywel] Jnternational

anticipated funding by $1C Group for the upcoming
years, and establishes the company's business
objectives in developing fiscal year goals and
actione Tor Small Business. Goals are expressed in
terms of percentage of tolal planned procurement
awards in dollars thal are committed 1o Small
Business, Small Disadvaniagcd Business, Women-
Owned Buainess and HubZone Business.

This process also integrates the DOE's expectations
via a collaborative meeting with the DOE Kansas
City Area Office prior to finalization and presenta-
tion of the goals and actions. Having finalized the
goals and actions with DOE and cobtained approval,
the goals are incorporated in the DOE's Balaneed
Scorecard Metrics for Honeywell under the
"Corparate Citizenship" category.

To ensure organizational alignment with the final-
jzed pgoals and actions, Honeywell procurement
depariment manager and individual buyer goals arc
estahlished and documented through the Honeywell
performance appraisal process.

Progress apgainst the Small Business goals is report-
ed in 2 ways. First, results are published monthly
and then prominently posted In each Procurement
Department’s Visual Workplace area. Visual
Workplace is a Honeywell comniunication tool pro-
viding direct graphie feedback, publicly posted in
common areas in the Procurement Orpanization.
Second, results are reviewed with the DOE during
formal Quarierly Operations Reviews. A recently
installed procurement information database pro-
vides visibility and status of the goals on a daily
basis by individual buyer and department. This
real-lime reporling system allows easier and faster
access 1o information. Efforts previously spent on
retrieving, and reporting information have been
diverted to more productive actions in direct sup-
port of the subcontracting plan poals.

Honeywell proactively participates with the small
business community, ¢ivic organizations and trade
organizations, especially in Kansas City and
Albuquerque. In addition, emphasis is placed on
outreach efforts through eonducting workshops on

such subjects as 150 9000 and Honeywell's Six
Sigma Care Plus Tools (e.g., process mapping).

Section III of this document provides additional
details. A new outreach initiative utilizing the DOE
Mentor-Protégé Program will be evaluated during
FYO0! and FY02.

Further, Honeywell outreach methodologies contin-
ue 1o include iraditional methods of expanding
opportunities to small businesses through utilizing
sources such as the SBA Pro-Net database. See
Section 11T of this document for 2 detailed listing of
additional sources,

3. The dollar and percentape subcontracting poals
sialed above do not include indirect costs.

4, Additional information on Indirect Costs is not
required.

II. PROGRAM ADMINISTRATOR

Name; C.J. Warrick
Title: Management Project Specialist
(Smal]l Business Ligison Officer)
Address: 2000 E. 95th Stree1
P.O. Box 419159
Kansas Cily, Missouri 64141-
6159

Telephone: (816) 997-2874
Fax: {816) 997-5063
e-mail: cwarrick(@kcp.com

Program Administraror Duries:

In addition 10 1he general averall responsibility for
Honeywell's subconiracting program which
include, but are not limited to developing, prepar-
ing, and execuling the Subcomtracting Plan and
monitoring performance relative to the require-
ments, the Program Administrator, referred to as the
Small Business Liaizon Officer (SBLO) at
Honeywell, is 1asked as shown in Figure SB-3 on
the next page.

IN1. EQUITABLE OPPORTUNITY
AND OUTREACH EFFQORTS

Haneywell will ensure thal 5B, SDR, WOSB, HSE,
and 8(a) small business concerns have an equitable
opporunity 10 compete {or subgcontracis, The vari-
ous efforis inelude, but are not limited to, the fol-
lowing activities:

Use or disclosure of data contained an this sheer is subject 1o the restriciion on the title page of this propesal,
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Figure SB-3
Fregram Administrator Dutles

Developing and maintaining bidders listz af small busl-
ness (SB), small disadvantaged buginess (SDB),
women-owned small business (WOSB), HubZone small
husiness (HSB), and 8(a) small business concerns from
all sources.

Ensuring that procurement packages are designed to
encourage the maximum paricipation of SB, SDB,
WOSB, H5B, and B(a) small business concems within
reguirements of the Prime Contract, FAR and DEAR.

Ensuning inclusion of 5B, SDB, WOSB, HEE, and 8(a)
small business concerns whose capabilties ceincide with
saligitations requiring their products or services.

Reviewing solicitations to identify and remave any
statermnents or clauses which may réstrict or prohibit SB,
SDB, WOSE, HSB, ar 8(a) small business toncems
and wssleting buyers in identifying new sources to
ensure periodic rotation of potential subcontractors on
piddars’ lisis.

Encuring that when appropriate, the Homeywell
Contract Review Board decuments the reasons for not
selecting low bids submitted by 58, SDB, WOSB, H3EB,
and B(a) small business concems.

Ensuring that records of solicitation and subcentract
award activity are properly establlshed and maintained.

Attending or arranging for the attendance of Honeywell
representatives at Small Business avenis such a5
Opporunity Workshops, Minarity and Women Business
Seminars, Trade Fairs, and Procuremen Conferences.

Maoniloring Honeywell's performance and making nec-
essary adjustments to achieve the subcontract plan
goals by developing recavery plans to support goal
areas thal are below target and raviewing such plans
with Honeywell purchasing management and DOE.

Preparing and submitting timely, required subcontract
repons, such as the SF294 and SF295.

Coordinating Honeywell's actlvities during compliance
reviews conducted by Federal agencies.

Qverzeeing the esteblishment and maintenance of con-
tract and subcentract award records.

Developing and prometing company-wide peligy initia-
tives that demanstrate support for awarding contracts
and subcantracts to 8B, SDB, WOSB, HSE. and B(a)
small pusiness concems.

Lising several business directory saurcas from argani-
zatinne such as Diversity Information Resources and
the Minarity Supplier Councll 1o ensure identification
and utilization of 5B, SDB, WOSRB, HSB, and 8(a) small
business concerns. Continual effort is made to update
and find new sources such ag Internet business direc-
lory sites,

Conducting workshops w0 ensure SB, SDB, WQSE,
HEB, and B(a) small business concerns are made
aware of subconlracting opportunities and how to pre-
pare responsive praposals to Haneywell procuremeants.

* Conducting or arranging for the conduct of annual brain-

ing for purchasing personnel regarding the inlent and
impact of Publlc Law 95-507 on purchesing procedures.

Developing methodologies that ensure pasier access o
award vpportunities for 5B, SDB's, WOSB's, HSB's,
end 8(z) small business. A cross-functional Six Sigma
Pius Team (Honeywell name for a process improve-
ment team) will be established during FY2001 to
improve small business accessibility to award opparty-
nities. The overall goal will be to rermove real and per-
ceived barmiers prevanting new contractors from bidding
on requirernants, Thie Team aleo will be tasked with
Identifying and making recomrmetdations for reviewing
processes and solicitations to remove statements,
clauses, and practices which may tend to restrict or
prohiblt participation by SB, SDB, WOSB, HSE, and
8(a) small business concerns.

Ensuring that historically Black colleges and universities
and minority instilutions shall be afforded maximum
practicable opportunity to participate in the procurement
process.

# QOther duties include:

¢ Address Small Business Initiatives in the
Honeywell Strategle Plan that includes Plant-wide
approaches for expanding supplier diversity in suppaort
of 8B, 5DB, WOSB, HSB, and 8(a) smell businesses.

* Ensure company alignment with the Honeywell
International corporate Suppller Diversity goals by
sarving on the Honeywell International Supplier
Diversity Council,

*  Promote the image of Honeywell with SB, SDB,
WOSB, HEB, and B(a) small businesses in respective
community affairs.

¥  Serve ag a laison batween small business sup-
pliers and Honeywell.

*  Expand capabillties during FY2001 for buyer
access to ondine directories, internet sites, and
intranet sites that will facilitate access to new soUrCes
for B, 5DB, WOSRB, HSB, and 8(a) small business-
&B5.

*  Design appropriate public relations venues for
promoting Subcontracting Plan performance resulte
and initislives.  Publish intermal communications Lo
acknowledge Small Business "Success Stories.”

*  Encouwrage employees, outside of the procure-
ment organization, to establish relationships with SDB
and WOSB suppliers to increase their awareness of
bidding opportunities.

*  Copordinate and report on intra-Plant ectivities
involving projects and interfaces with Small
Businesses,

*  Acknowledge buyer performance and provide
recognition and awards for above-goal pedformance.

RFF No. DE-RPO4-00ALGGESO
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A. Outreach efforts to obtain sources:

1. Expanded notification efforts of award oppor-
wniues and referrals by contacting SB, SDB,
WOSB, HSB, and 8(a) smal] business trade associ-
ations to obtain referral sources. Honeywell cur-
rently inerfaces with the:

¥ Kansas City Hispanic Association Contractors
Enterprise (KCHACE) (SDB)

¥ Women in Technology Network-Silicone Prairie
Technolopy Association (WOSB)

# Minority Contractors' Association (SDB)

2. Boneywell's participation with small business
development organizations provides fertile ground
for on-going knowledge of new businesses and
their capabilities. Honeywel] is actively involved

with:

¥ The Rockhurat University Small Business
Development Center

# The Missour] Procurement Assistance Centers
# Numerous local and national business incubators

3. Honeywell's Senior Management, Frocurement
Management, buyers, Office of Indusirial
Parinerships employees, Plant cusiomers, and
Small Business Program Administrator expend sip-
nificant time parlicipating in, attending, and sup-
porting SB, SDB, WOSB, HSB, and 8(a) small
business concerns 2! procurement conferences and
trade fairs. Honeywell frequently sponsors targeted
events and contributes resources for leadership sup-
porl of organizaional activities. Sponsoring organ-
izations for these events include:

¥ Rockhurst University -
Development Center

Small Business

¥ Kansas City Minornty Supplier Council

*# Rio Grande Minority Supplier Council (New
Mexica)

# Grealer Kansas City Chamber of Commerce

¥ Greater Kansas City Hispanic Chamber of
Commerce

4. The Small Business Program Administratar
and buying staff routinely use the SBA’s Pro-Net
database as a resource for potential small business
BOUTCES.

5. Honeywell targeting specialized newspapers

such as The Kansas City Call and Hispanic News
for use as & means to attract and encourage partici-
pation by SDB and WQOSB sources for specific
types of procurement awards in FY2001.

6. Oiher participation efforts or activities 1o
expand the socioeconomic database for this con-
tract include the following:

¥ Honeywell's Office of Industrial Partnerships has
been highly effective working with more than
1,200 small businesses on projects conducted in
the areas of Technology Transfer and the
Technical Assistance Program

¥ Honeywell, in parinership with the Stale of New
Mexico's Economic Development Depariment,
offers training preparation for small businesses
imerested in 150 9000 certification. To date, 22
small businesses have participated in this train-
ing. Plans to expand 1580 Training beyond the
Albuquerque area in New Mexico and in the
Kansas City area have initiation targets in
FY2001 and FY2002.

7. Uiilizing book references, catalogs, source
lists, or other reference malerial to identify
SB/8DB/WOSE/HSB/8(a) small business supplier
sources before the acquisitions are awarded. Other
resources include:

¥ North Central Regional Council for Small
Business Advocacy Prime Contractors' Database
of Women-Owned Small Businesses

¥ State of Missouri listing of State Certified
Mineority and Women-Owned Businesses for
Construciion

# Kansas Depanment of Commerce & Housing's
Minority- and Women-owned Business
Direciory

¥ Lalista Latino Hispanic Business Directory

Supplier

* Diversity Information Resources

Directory

¥ Loeal and Natienal Minorty Supplier Council
Member Directories

¥ Listings of specialized procurement websites
8. Additional Efforts:

$B, SDB, WOSB, HEB and 8(a) business supplier
sources are also identified through networking and
benchmarking activities associaled with:

Use or disclosure of data contained on this sheet is subject 1o the resrricrion on the rirle page of 1his proposal.
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¥* Honeywell International members of the
National Minority Supplier Development
Council

# Prime Contraclors in the SBLO Network Group
and the North Central Couneil for Small
Business Advocacy

» Members of the Honecywel]
Supplier Diversity Coungil

Imernational

# Local supplier diversity manapgers on the
Minority Supplier Coungil's Minority Business
Coordinator's Committeg,

B. Internal efforts to guide and encourage
purchasing personnel:

1. Small Business training is conducted as part of
the new buyer orientation and will be expanded
annually for experienced buyers in FY20Q1,
External traimng opportunities are identified and
communicated to the Purchasing Management and
buyer siaffs.

WOSB, HSB, and 8(a) small business source lists,
guides, and other data for soliciting propoesals,

3. Establishing, mainaining, and using §B, SDB,

3. Monitoring compliance to the subcontracting
plan is accomplished through semi-annual Value
Based Self-Assessmeni Reviews and during
Quanerly Operations Reviews with DOE-KCAO

personngl.
4, Additional Efforts:

# Focuz effort on securing DOE funding for
eProcurement initiative as a stralegic means to
restructure micro-purchase opportunities with
small business suppliers. Implemeniation
cxpeeted during the 1st hall of FY200].

» Reinforce buyer accountability through specific
5B, 5DB, WOSE, HSB, and 8(a) small Business
targets identified in the Performance Appraisal
process in FY2001.

¥ Document and reporl results of the proactive
efforts taken by the buying staff in the annual
performance appraisal. Documented efforts will
include the following: visits by SB, SDE,
WOSE, HSB, and 8(a) small business suppliers,
sile visits, attendance at small business events
and at trade shows, presentations at business
organization functiens in FY2001, and work on
small business committees,

¥ Document awards to small businesses that were
previously awarded to large businesses, begin-
ning in FY2001.

# Document the business process in the Honeywell
Command Media work instruction syslem to
incorporate  Small  Business  Program
Administrator review of sources prior 190 RFP
issnance of $50K or greater to determine sub-
coniracting opporiunities for procurements not
sel aside for Smal] Business.

¥ Pursug with DOE redistribution of SMRI con-
struction packages that will increase award
opportunities 1o Small and Small Disadvantaged
Busineases.

¥ Assign FY2001 Deparmental Goals in accor-
dance with the Subcontracting Plan.

¥ As pant of the Minarity Supplier Council's new
initiative, Market Place 2001, Honeywell is
scheduled 10 co-host a 1rade show with
Honeywell Imernational business unit,
Aerospace Electronic Systems, during CY2001.

¥ Communicate Federal Small Business Goal
guidelines (5B 23%, SDB 5%, and WOQSB 5%)
expectations to 2nd Tier Suppliers to improve
subcontracting plan performance.

# Document the current business process during
FY 200] in which Honeywell expends addition-
al effort w seek SDB and WOSB sources on pur-
chase orders in the range of 350K to $99K. This
measure helps ensure compliance to this subcon-
tracting plan.

# Expand current 1SO 9000 training for small busi-
nesses conducted in New Mexico 1o alse include
Kangas City. During FY 2001-2002, conduct 2
classes in Kansas City and continue outreach in
New Mexico by conducting 2 additional classes.

¥ Other raining efforis with small business con-
tractors are planned that will Include
Honeywell's Six Sigma Plus "Safety Leadership”
during CY2001 for Kansas City and
Albuquerque.

¥ Encourage Honeywell's 2nd Tier Subcontractors
10 parlicipate in arca trade shows beginning in
FY2001.

¥ Evaluate the DOE Mentor Protépé Program for
procuremenis  relaling o production,
construction, and environmental services during
FY 2001.

Use or disclosure of data contained on this sheet is subject 1o the restriction an the 1l page of This proposal.
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# To improve. SDB performance, investigate
increased usage of the DOE 8(a) Pilot Program in
CY 2001,

¥ Develop centralized reporting capability for
plant-wide small business activity and issues in

in CY2001,

¥ Improve Honeywell's Subcontracting Flan man-
agement through yearly self-assessments to
assure compliance to regulatory siandards,

# lmplement a business strategy to increase 5B,
SDB, WOSE, and HSB for Small Business
awards under $2,500.

¥ In conjunction with the Market Place 2001 Trade
Show, invite SBA Commercial Officers 1o assist
$mall Businesses with 8BA Certification infor-
mation, such as HubZones.

¥ In conjunction with the Market Place 2001 Trade
Show, 1arget mcthods to generaite on-the-spot
purchases with suppliers through P-Card pur-
chases and appointments with end users and buy-
CT5.

¥ Redefine award criteria to develop "best value"
for certain types of procurements peraining 1o
8B, SDB, WOSB, HSB, and 8(a) small business-

&5

# Share the Honeywell Imternational Booth at 1ar-
geted trade shows to showcase a Small Business
Supplier (for example: Menior Protégé Program,
a Supplier Excellence Award Winner, or & partic-
ipant in the ISQ 2000 Training).

IV. SUBCONTRACTING
FLOWDOWN

PLAN

Honeywell agrees to include the provisions under
FAR 52.219-8, "Utilization of Small Business
Concerns, Small Disadvantaped Business
Concerns. Women-Owned Small Business
Concems, and HubZone Small Business Concerns"
in all subcontracts thal offer furher subcontracting
opportunities.  All subcentraciors, cxcept small
business concerns, that receive subcontracis in
excess of $500K ($1M for construction) must adapt
and comply with a plan similar 1o the plan required
by FAR 52.219-9, "Small Business, Small
Disadvantaged Business, Women-Owned Small
Business, HubZone Small Business Subcontracting
Plan®. (FAR 19.704 (a)(4)).

Y.  REPORTS AND SURVEYS

Honeywell gives assurance of (1) cooperation in
any studies or surveys that may be required by the
contracting agency or the Small Business
Administration; (2) submission of periodic reports,
such as wtilization reports, which show compliance
with the subcontracting plan; (3) submission of
Standard Form (SF) 294, "Subcontracting Repon
for Individual Contracts," and SF295, "Summary
Subcontract Repert,"in accordance with the instruc-
ticns on the Torms; (4) assuring that large business
subcomraciors with subcontractng plang apree 1o
submit SF294 and 295; and (5) submission of infor-
mation from $F294 and 295 to the DOE
Subcontracting Reporiing Sysiem at the intemet
address hitp://www.pr.doe.gov/srs/.

Report due dares:

Reporting Period ReporiDuc  Dale Dus

Oct | - Mar 31 SF-204 April 30
Apr ] - Sep 30 5F-294 Oclober 30
Oci ] - Sep 30 SF-205 October 30

Addresses for submitting 8F294 and 295: 5F294 1o
be submitted te the cognizamt contracting officer or
as otherwise specified in the contract; and 8F295 10
be submitted to the Department of Energy, Small
Business Program Office, Contracts and
Procuremeni Divisien, P0O. Box 5400,
Albuquerque, NM E71B35, or as otherwise specified
in the contract and to the cognizant SBA
Commercial Market Representative,

V1. RECORDS AND PROCEDURES

Honeywel] will maintain records to demonstrate the
procedures adopted to comply with the require-
ments and goals in the Subcontracting Plan.
Honeywell recently implemented a new, flexible
compuler-based enterprise management system that
is highly effective for idcniifying and collecting
dala required for subcontracting reports w DOE.
Data collection for reports and records ¢an be effi-
ciently extracied and prepared. Records include the
following:

A. Sources used for identifying 5B, SDE, WOSE,
HS5B, and 8(a} small business concerns other than
Pro-Net. will list the names of puides and other data
identifying such vendors.
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B. List of organizations comtacted to locate SB,
SDB, WOSB, HSB, and 8(a) small business
sourees.

C. On a contract-by-contract basis, records on all
subcontract solicitations over $100K which indicate
for each solicitation (1) whether small business
concerns were solicited, and if not, why not; (2)
whether small disadvantaged business concemns
were solicited, and if not, why not; (3) whether
women-owned small businesses were solicited, and
if not, why not; and (4) reason for failure of solicit-
ed 8B, SDB, WOSB, HSB, and 8(a) small business

concerns to receive the subconirac] gward.

D. Actions to suppott other outreach efforts, e.g.,
contacts with minority, small business, women-
owned small business, HubZone small business
trade associations, attendance at small business,
minority, women-owned small business procure-
ment conferences and trade fairs,

E. Actions to support internal guidance and
encouragement provided to buyers through (1)
workshops, seminars, training programs, incentive
awards; and (2) monitaring of activities to evaluate
compliance to regulations and requirements.

F.  On a contract-by-contract basis, records to sup-
port subcontract award data including the name,
address and business size of each subcontractor,

(. Program Administrator maintains the following
additional records:

# Individual Buyer Performance.

¥ Small Business Subcontracting Opportunities.
¥ Small Business Historical Performance.

¥ 5mall Business Program Outreach Budget.

¥ Chronological Small Business Program Activity
and Outreach Report,

This subcontracting plan was submitted by: _Honeywell Federal Manufacturing & Technologiey, LLC
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